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Active

* Improve Attendance

* Improve Behaviors and the tracking of behavioral referrals.

Improve ELA NWEA

Improve Math Performance

Improve academic Benchmarks

Social Emotional Learning

Tier | TRAILS Social Emotional Curriculum Implementation across K-12

Buildings Included

Open-Active
» Bark River-Harris Elementary School
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Bark River-Harris School District

Improve Aitendance
Status: ACTIVE

Statement: Our goal is to provide supports and incentives for students to help increase average
daily attendance rates by 5% by 2023.

Created Date: 02/03/2022 Target Completion Date: 06/02/2023




Sirategies:

No strategies pertain to the buildings selected




Improve Math Performance
Status: ACTIVE

Statement: Our goal is to implement a Social-Emotional program across all grade levels that
include Tier 2 and Tier 3 supports for the students that are the highest risk in order to improve
student performance on local math assessments- initial assessment to final assessment- 10%
increase in their score on local assessments by 2022.

Created Date: 02/11/2022 Target Completion Date: 06/02/2022




Strategies:

No strategies pertain to the buildings selected




Social Emotional Learning
Status: ACTIVE

Statement: At least 95% of all students in grades 7-12, receiving in-person or virtual instruction,
will participate in tier 1 of the TRAILS social emotional learning curriculum.

Created Date: 02/18/2022 Target Completion Date: 06/02/2022




Strategies:

No strategies pertain to the buildings selected




Improve Behaviors and the tracking of behavioral referrals.

Status: ACTIVE

Statement: Goal (2022-2023):To Maintain our Tier 1 SEL Trails lessons on a weekly/ bi monthly
basis. Continue to document via Planbook.

To continue our SEL program of TRAILS for K-12 with Tier 1 for all classrooms, Tier 2 for targeted
classes and small groups, and Tier 3 for the highest needs. All lessons will be documented in
Planbook according to our monthly schedule by classroom teachers and documented with the
SWIS program. This will increase our academic benchmark to 40% by the middle of the year (Jan
2023) and 55% by the end of the year (June 2023) as measured in the NWEA test.

Created Date: 04/05/2022 Target Completion Date: 06/01/2023
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Strategies:

(1/2): TRAILS (Transforming Research into Action to Improve the Lives of Students
Owner: Kelly Erdody

Start Date: 04/05/2022 Due Date: 06/01/2023

Summary: TRAILS is a mental health training program that helps schools implement evidence-
based mental health practices to support students impacted by stress, anxiety, depression,
and exposure to trauma. TRAILS began in 2012 after a local high school requested training for
student support staff (e.g., social workers, counselors, psychologists), and today the program
is active in over 50 Michigan counties, where school staff and administrators consistently rate
the program as outstanding.

Buildings: All Active Buildings

Total Budget: $2,500.00
» Other State Funds (State Funds)

Communication:

Method Audience

e Other ¢ Community-at-Large
* School Board Meeting e Educators

» District Website Update e Staff

* Parent Newsletter » School Board

* Local Newspaper ¢ Parents

» Social Media
Strategy Implementiation Plan Activities
Activity Owner Start Date | Due Date Status

2022- Implementation of Kelly Erdody |04/05/2022|06/01/2023 | ONTARGET
Trails began at the
beginning of the school
year for grades RK-12. A
calendar was distributed to
teachers for pacing and to
check for fidelity. All
classroom teachers have
been trained and are
teaching trails. Gina Boney
and Sarah Rymkos(School
Social Worker) have been
implementing whole group
Trails Tier 2 to fourth grade
and small groups of 5th
graders. We have not taken
a pre or post test this year.
We are working on a staff
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Activity

Owner

Start Date

Due Date

Status

program for next school
year.

2022- Goals for next year
are having strategy of the
months to coincide with the
Trails unit

Kelly Erdody

08/30/2022

06/01/2023

UPCOMING

Expand Tier 2 interventions
based on grade level need

Kelly Erdody

08/30/2022

06/01/2023

UPCOMING

Trimesters will open up
more teaching time for K-2
Trails.

Kelly Erdody

08/30/2022

06/01/2023

UPCOMING




(2/2): MTSS - PBIS (Behavior)
Owner: Kelly Erdody
Start Date: 08/30/2022

Summary: The behavior components of a Multi-Tiered System of Supports (PBIS) is a three-
tiered framework that integrates data, systems and practices to improve outcomes. The data,

Due Date: 06/01/2023

systems and practices necessary to implement the behavior components of MTSS are

defined by the PBIS Tiered Fidelity Inventory and aligned to MDE's five essential components

of MTSS.
Buildings: All Active Buildings

Total Budget: $800.00
* General Fund (Other)

Communication:
Method
* School Board Meeting
*» District Website Update
¢ Social Media

Audience

« Educators

» Staff

+ School Board

* Parents
Strategy Implementation Plan Activities
Activity Owner Start Date | Due Date Status
Implement SWIS Program | Kelly Erdody | 08/30/2022 | 06/01/2023 | UPCOMING
K-12
Reevaluate Behavior Kelly Erdody |08/30/2022 | 06/01/2023 | UPCOMING
Handbook K-12
Structural referral protocol, |{Kelly Erdody |08/30/2022 | 06/01/2023 | UPCOMING
where to find paper
referrals. (In office by
mailboxes)
Color coding for 3 types of | Kelly Erdody |08/30/2022 | 06/01/2023 | UPCOMING
referrals, yellow- minor;
orange- minor chronic; red-
major
dotted lines on floors and Kelly Erdody |08/30/2022|06/01/2023 | UPCOMING

signage on walls for visuals
throughout elementary halls
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Improve academic Benchmarks
Status: ACTIVE

Statement: To continue our SEL program of TRAILS for K-12 with Tier 1 for all classrooms, Tier 2
for targeted classes and small groups, and Tier 3 for the highest needs. All lessons will be
documented in Planbook according to our monthly schedule by classroom teachers and
documented with the SWIS program. This will increase our academic benchmark to 40% by the
middle of the year and 55% by the end of the year as measured in the NWEA test.

Created Date: 04/05/2022 Target Completion Date: 06/01/2023




Strategies:

(1/1): MTSS Framework (General)

Owner: Kelly Erdody

Start Date: 04/05/2022 Due Date: 06/01/2023

Summary: "A Multi-Tiered System of Supports (MTSS) is a comprehensive framework
comprised of a collection of research-based strategies designed to meet the individual needs
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the
education, health, and human service systems in support of learners, schools, centers, and
community outcomes. The five essential components of MTSS are inter-related and
complementary. Implementation of the essential components as intended provides
educational settings with a framework to organize the strategies and processes needed to
support successful learner outcomes. The five essential components include the following:
Team-Based Leadership; Tiered Delivery System; Selection and iImplementation of Instruction,
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous
Data-Based Decision Making.'

Buildings
» Bark River-Harris Elementary School

Total Budget: $7,750.00
» Other Federal Funds (Federal Funds)
» General Fund (Other)

Communication:

Method Audience

e Parent Newsletter » Educators

« Presentations » Staff

e School Board Meeting » School Board

* Parents
Strategy Implementation Plan Activities
Activity Owner Start Date | Due Date Status

Trimester planning K-2 Kelly Erdody |04/05/2022|06/01/2023 | ONTARGET
Read Naturally Kelly Erdody |04/05/2022]06/01/2023 | ONTARGET
NWEA Kelly Erdody |04/05/2022]06/01/2023 | ONTARGET




Improve ELA NWEA
Status: ACTIVE

Statement: Our goal is to have 55% of our students meet their projected RIT score on the NWEA
language arts assessment,

Created Date: 05/18/2022 Target Completion Date: 06/02/2023




Strategies:

No strategies pertain to the buildings sefected




Tier | TRAILS Social Emotional Curriculum Implementation across K-12
Status: ACTIVE

Statement: At least 95% of all students receiving in person instruction in grades K-12 will
participate in Tier | TRAILS Social Emotional Curriculum.

Created Date: 06/13/2022 Target Completion Date: 06/02/2023




Straiegies:

(MiICIP

(1/1): TRAILS (Transforming Research into Action to improve the Lives of Students

Owner: Kelly Erdody
Start Date: 06/13/2022

the program as outstanding.
Buifdings: All Active Buildings

Total Budget: §2,000.00
¢ Other State Funds (State Funds)

Communication:
Method
* School Board Meeting
o Presentations
o District Website Update

Due Date: 06/02/2023

Summary: TRAILS is a mental health training program that helps schools implement evidence-
based mental health practices to support students impacted by stress, anxiety, depression,

and exposure to trauma. TRAILS began in 2012 after a local high school requested training for
student support staff (e.q., social workers, counselors, psychologists), and today the program
is active in over 50 Michigan counties, where school staff and administrators consistently rate

Audience

s Educators

o Staff

* School Board

» Parent Newsletter * Parents
» Social Media
Strategy Implementation Plan Activities
Activity Owner Start Date | Due Date Status
Implementation of Weekly | Kelly Erdody |06/13/2022]06/02/2023 | UPCOMING

TRAILS Social Emotional
Learning curriculum across
all classrooms K-12




